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Hewlett Packard is an America multinational company that deals with information technology products. The company has lines for personal computing devices such as enterprise servers, imaging products & diverse range of printers. The company markets all its products to small and medium-size consumers, enterprise and households. 
HP uses diversification as a corporate strategy. It produces a variety of goods and services which provides the market with enough exposure all over the world. Additionally, the company has made acquisitions in areas such as printing firms, even imaging, personal systems, and software companies. The most recent acquisition and merging the company has made were in 2001 where Compaq and HP merged into one giant computer producer (Preston, 2001). 
HP uses the environmental management system to evaluate the possible environmental risks in the operations of the company (Elmuti & Kathawala, 2001). It also uses a space to develop different strategies for the company. According to the space Matrix, HP falls under aggressive quadrant. HP uses strategies such as diversification, product development, market development, market penetration, and vertical & horizontal integration. 
Lastly, HP has a strong competitive position and market growth thus falling in the first quadrant of the space matrix. The most recommended strategies would require horizontal integration and market development. As a long-term strategy, HP should maintain the number one position in the provision of technological services. The company should also diversify in product acquisition. Last but not least, dominate the global market.
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